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PARTNERING WITH FAMILY CONNECTS ILLINOIS (FC IL)

Every community system that serves children and families has a role
to play in building systems of care. FC IL builds on existing systems to
impact community-level change. Potential partners include hospitals,
medical providers and local providers, as well as systems of support,
care and resources. FC IL builds on existing referral networks and
community collaborations to promote accessibility and utilization of
resources, and to identify gaps in services and advocates to fill those
gaps.

FC IL services could not exist without strong collaborative

relationships with hospitals and strong working partnerships
with networks of service providers.

What does community and program development look like?

Co-created & Co-Owned

Strong and effective Family Connects community programs are those that are co-created and co-
owned by the community and also serve the entire community's system of care. Success is based on
the investment and strength of community alignment — partnerships that engage community systems,
agencies and individuals committed to promoting community-level change in the service of supporting
family change.

Lead Agency

Typically, a single community provider is identified as the lead agency, such as a local health department,
hospital or another type of community-based organization. Lead agencies should demonstrate a history
of being a trusted collaborator throughout the community.

Readiness Assessment & Service Initiation

The lead agency begins their work by moving the organization and its community through a readiness
assessment and exploration of the model. Initial implementation includes the establishment of working
agreements with Family Connects International which leads to extensive training for nurses, utilization
of the Family Connects data system (which tracks both input and outcomes for individual sites), and
development of the local agency finder; an integrated computer system for referring families to local
resources based on assessed risks and family interests.

Feedback Loop

Unique to the Family Connects model is a feedback loop with families, assuring they were able to
connect with the recommended services. The model will also implement a system with reporting ability
to connect with community services and provide information about the number of families referred and
with known connections to their services after the referral.

Technical Assistance

Family Connects International and Start Early (formerly the Ounce of Prevention Fund) provide ongoing
technical assistance and quality assurance reviews. Full implementation occurs once a site is able to
sustain the identified level of performance criteria for at least six months.

For more information, visit FamilyConnectslL.org or email info@FamilyConnectsIL.org.


http://www.FamilyConnectsIL.org
mailto:info%40FamilyConnectsIL.org?subject=

Reported Benefits of Partnership

For the medical community (i.e., hospitals and
medical providers):

* Increased family communication post-delivery with
medical providers

* Increased utilization of routine well baby care
* Increased postpartum care for mother

* Increased follow-up for women and newborns
experiencing postpartum medical risks

* Decreased emergency department visits
* Decreased hospital readmissions

* Decreased hospital costs

For community systems of care and support:

* Increased and strengthened community partnerships
amongst existing providers

* Increased shared “ownership” of collaborative systems

of care for newborns and their families

* Increased outreach and engagement through a
universal approach identifying families previously not
identified

* Increased ability to identify gaps in available
community resources

* Increased connection to and utilization of community
services and support

* Increased advocacy for expansion of community
supportive service in response to increased
identification, referral and utilization

“...the Family Connects lllinois
program is targeted to come
into the homes of new moms
and babies to provide further
education, to check on them and
to make sure everything is going
well. That really does mesh with
our mission — to make sure we’re
serving every patient, not just
within the walls of the hospital, but
outside into the community.”

— Hospital Partner

“Overall, we have a very
collaborative nature in our
community. People really want to
work together, our agencies and
organizations, so | feel like our
program directors really make an
effort to understand other people’s
services and partner with them

as much as possible to help get
people the help that they need.”

- Community Service Partner

For more information, visit FamilyConnectslL.org or email info@FamilyConnectsIL.org.
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